
Letter to shareholders 

Dear shareholders, 

DKSH continued its track record of growth and margin ex-
pansion alongside strong cash generation in 2023. The ap-
preciation of the Swiss franc, the normalization of the global 
specialty chemicals market following two years of remark-
ably high demand, and a subdued consumer sentiment all 
represented notable challenges. At the same time, tourism 
in Asia picked up and supply chain volatility and inflationary 
trends eased.

We are therefore pleased to report that our Core EBIT once 
again exceeds last year’s level. Our Core EBIT growth of 
12.6% (at CER, constant exchange rates) to CHF 329.9 million 
shows the resilience and scalability of our business model. 
The compelling Free cash flow of CHF 282.3 million, an in-
crease of 34.7% from CHF 209.5 million in 2022, allows us 
to pursue our M&A strategy and to propose a higher ordi-
nary dividend.

The improvements we have implemented in recent years 
have directly contributed to our financial track record. Since 

2019, our Core EBIT increased by 10.1% per year (at 2019 ex-
change rates), while our Core EBIT margin expanded by 60 
basis points. Over the last five years, we generated more 
than CHF 1.1 billion in Free cash flow, returned approxi-
mately CHF 640 million in dividends to our shareholders, 
and made 25 acquisitions.

Throughout 2023, we have consistently advanced and devel-
oped our business. We entered new strategic partnerships 
with clients in different markets and acquired three compa-
nies, thereby extending our presence across regions, broad-
ening our supplier as well as customer base, and enhancing 
our value-added services.

We grew our digital business and won in several catego-
ries at the Asia eCommerce Awards. This is a confirmation 
of DKSH’s consistent commitment to its digital strategy and 
the development of its performance marketing as well as 
eCommerce capabilities according to clients’ needs.

To further develop our operational excellence, we have up-
graded different facilities such as demonstration and cali-
bration laboratories in Business Unit Technology, as well as 
several of our distribution centers.

Our efforts to evolve our corporate culture have also proven 
successful. We have been awarded with the Great Place to 
Work certification in nine markets and received a higher em-
ployee engagement score.

During 2023, we closed two sustainability-linked credit facili-
ties and have been recognized for our sustainability achieve-
ments by EcoVadis receiving the Gold Rating for the second 
year in a row. With our improved score, DKSH now ranks 
among the top 4% of all companies rated by EcoVadis.

Finally, we celebrated 100 years of market presence in Ma-
laysia and Hong Kong. Going forward, we will continue to 
demonstrate our unwavering dedication to our business in 
these markets.

> February 16, 2024

Marco Gadola, Chairman, and Stefan P. Butz, CEO
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All Business Units Improved Performance
These achievements are reflected by the fact that all four 
Business Units increased their Core EBIT (at CER) compared 
to 2022.

Business Unit Healthcare accelerated Net sales growth (6.5% 
at CER) in 2023 and further increased Core EBIT margin from 
2.6% to 2.8%. A key driver for these excellent results was 
business development with existing and new clients in Thai-
land, Malaysia, and Vietnam as well as the strong underlying 
market. The continued focus on value-added segments and 
services, such as the Own Brands and Medical Device busi-
nesses, as well as Full Agency services, also contributed to 
the Business Unit’s strong year. With the two acquisitions of 
Partizan in Australia as well as Medipharm in Brunei (early 
2024), Business Unit Healthcare further strengthened its 
market presence and is well positioned for future profitable 
growth.

The focus of Business Unit Consumer Goods on its core ac-
tivities resulted in Net sales growth (2.2% at CER) to CHF 3.5 
billion. Core EBIT grew (at CER) and the Core EBIT margin 
was 2.3%. Following a detailed analysis of the portfolio, the 
strategic direction has evolved to an even stronger focus 
on the FMCG (Fast Moving Consumer Goods) business. Sub-
sequently, DKSH decided to discontinue the non-profitable 
and non-core fashion retail business, which is already fully 
reflected in the 2023 results. With these steps, the Unit will 
continue capitalizing on its position in Asia Pacific and driv-
ing growth and profitability in its core business under the 
leadership of the new Business Unit Head.

Business Unit Performance Materials delivered Net sales 
growth of 6.1% (at CER) in a very challenging market envi-
ronment. Driven by gross margin expansion and strong cost 
control, Core EBIT in 2023 was CHF 116.0 million and grew 
double-digit at CER with a strong Core EBIT margin increase 
of 40 basis points to 8.1%. To provide additional disclosure 
and enhance industry comparability: DKSH increased Core 
EBITA from CHF 115.7 million to CHF 125.6 million (+17.4% at 
CER) and expanded the Core EBITA margin from 7.9% to 8.7% 
(+80 basis points), with positive contributions by all regions. 
At the same time, the Unit successfully reduced inventory 
levels and improved working capital days. In Asia Pacific and 
Europe, the Unit benefited from robust demand across the 
life science sector (food and beverages, pharma, personal 
care). A scalable and global business model, its business de-
velopment pipeline, and further industry consolidation po-
tential provide future growth opportunities.

Business Unit Technology again achieved remarkably strong 
results in 2023. Both Net sales and Core EBIT increased dou-
ble-digit (at CER), resulting in a higher Core EBIT margin of 
6.8%. Business Unit Technology continued to grow key areas

such as scientific instrumentation, precision machinery, 
and equipment for the semiconductor industry. The con-
sumables and service segments continued to be important 
growth drivers. With the acquisition of Bio-Strategy in Aus-
tralia and New Zealand, Business Unit Technology strength-
ened its leading position in the scientific instrumentation 
space in Asia Pacific. With further market consolidation po-
tential ahead, the Business Unit will keep fostering its posi-
tion in key industries and higher margin segments and ser-
vices.

Capitalizing on our Proven Business Model
Based on an encouraging financial performance, the Board 
of Directors proposes an ordinary dividend of CHF 2.25 per 
share to the next Ordinary General Meeting. The proposed 
dividend represents a CHF 0.10 increase versus last year, or 
a growth of 4.7%. Pending approval by the next Ordinary 
General Meeting, the payment date for the dividend is set 
to start on April 3, 2024 (record date: April 2, 2024; ex-divi-
dend date: March 28, 2024). At the same time, we will con-
tinue pursuing our M&A strategy.

DKSH is committed to deliver GDP+1 sales growth (at CER) 
and expects Core EBIT (at CER) in 2024 to be higher than in 
2023 based on its resilient business model, successful strat-
egy execution, and strong balance sheet. This outlook as-
sumes economic growth in Asia Pacific, exchange rates to 
remain at current levels, and excludes unforeseen events.

Our robust business model, large share of daily consumption 
items, and strong balance sheet provide resilience and offer 
growth opportunities at the same time. We will continue de-
veloping our business through diligent strategy implemen-
tation, digitalization, cultural transformation, sustainability, 
and M&As, while focusing on operational excellence.

We would like to thank our employees for their great work 
and commitment as well as all our stakeholders for their 
continuous trust. We look forward to continuing our coop-
eration in 2024.

Sincerely yours,

Marco Gadola   Stefan P. Butz
Chairman   CEO

1 Weighted GDP calculation based on DKSH 2023 Net sales market split.
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Key figures

Consolidated Income Statement At CER1

in CHF millions 2023 2022 Change in % Change in %

Net sales  11,066.0  11,320.2  (2.2)  5.3 

Core operating profit (EBIT)  329.9  319.2  3.4  12.6 

Operating profit (EBIT)  305.9  319.2  (4.2)  5.1 

Core profit after tax  206.0  208.4  (1.2)  5.8 

Profit after tax  189.9  207.6  (8.5)  (1.5)

Free cash flow  282.3  209.5  34.7  n/a 

Consolidated Statement of Financial Position

in CHF millions
December 31,  

2023
December 31,  

2022

Total assets  5,471.2  5,878.7 

Equity attributable to the shareholders of DKSH Holding Ltd.  1,686.9  1,758.5 

Net operating capital (NOC)  1,692.4  1,837.2 

Net cash/(debt)  6.5  (42.3)

Core return on net operating capital (RONOC) (in %)  18.7  19.2 

Core return on equity (ROE) (in %)  11.7  11.5 

Earnings per Share

in CHF 2023 2022

Basic earnings per share  2.80  3.09 

Diluted earnings per share  2.80  3.09 

Other

December 31,  
2023

December 31,  
2022

Headcount  29,040  32,601 

Full-time equivalents  27,062  31,077 

1  Constant exchange rates (CER): 2023 figures converted at 2022 exchange rates.
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Disclaimer
This publication may contain forward-looking statements that can be identified by words such as “expected,” “estimated,” 
“planned,” “potential” or similar expressions as to DKSH’s expectations  concerning future developments of its business, products 
and the markets in which it operates and the political, economic, financial, legal and regulatory environment. A number of risks, 
uncertainties and other important internal and external factors could cause actual developments and results to differ materially 
from DKSH’s expectations or other statements expressed in such forward-looking statements. These factors include, but are not 
limited to, future developments in the markets in which DKSH operates or to which it is exposed; the effect of possible political, 
economic, financial, legal and regulatory developments; changes in accounting standards or policies, and accounting determina-
tions or interpretations affecting the recognition of revenue, gain or loss, the valuation of goodwill and other matters; and DKSH’s 
ability to retain and attract key employees. In addition, DKSH’s business and financial performance could be affected by other fac-
tors identified in its past and future filings and reports, including those filed with SIX Swiss Exchange. DKSH does not undertake 
any obligation to update or amend its forward-looking statements contained in this publication as a result of new information, 
future events, or otherwise. DKSH’s consolidated financial statements are prepared in accordance with IFRS Accounting Standards 
and presented in Swiss francs. DKSH also uses certain non-IFRS financial measures, such as NOC, Core RONOC, Core ROE, EBIT 
margin, Free cash flow or Net debt. DKSH uses these non-IFRS financial measures as supplemental indicators of its operating per-
formance and financial position. These measures do not have any standardized meaning prescribed by IFRS and should not be 
viewed as alternatives to measures of operating or financial performance calculated in accordance with IFRS. 
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